Dear Church Leader,
This Becoming a Flourishing Church Check-Up is meant for a church or session
who has previously completed all six sessions of BFC a year or more ago, but
would like to do a health check-up to discern and diagnose where they are now.
The BFC Check-Up includes 3 selected sessions that get to the core of the material and can be
completed as 3 separate meetings (60-90 minutes each) or as part of one Leadership Retreat (at
least 4-6 hours).
Since your team completed BFC, we have updated and improved the “Church Health Survey”
greatly. It is now called the “Church Health Assessment” and it is online with an automatically
generated report, it is more comprehensive and is easy to invite the whole congregation to take.
invitation to the entire congregation to take the Church Health Assessment. Please give them a
deadline to take the assessment that predates your Meeting #5 or retreat date so that you will
have the results to use in your discernment and planning.
Meeting #2 Flourishing as a Disciple
discern where and how God is leading you to grow.
Meeting #5 Flourishing as a Church
In this session, you will review the 6 Flourishing Church Competencies and be reminded why they
are essential. You will discuss what you see as the main strengths and growth areas for your church
and compare those with the results of the Church Health Assessment from the congregation. You
Meeting #6 Next Steps in Flourishing
In this session, your team will discern together which of the 1-2 growth areas revealed on your
Church Health Assessment the Lord is leading you to focus on and take action. You will begin to
take steps to write a simple one page “Flourishing Church Plan” which answers 3 questions:
1. What is your main area of desired growth and why?
2.
3. What do you want to be true about your church that is not true now?
We suggest that like an annual medical physical, your leadership team does an annual BFC Checkthe leadership team/session simply pulls out the “Flourishing Church Plan” and assesses their
progress and refocuses, if necessary (then repeat this pattern!).
In Christ,

Rev. Dr. Dana S. Allin
Synod Executive

Rev. Lisa S. Johnson
Director of Leadership Development
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